| Agenda ltem # 10
62310

Attachment |

PROPOSED NEIGHBORHOOD COUNCIL
BYLAWS TEMPLATE LANGUAGE

JUNE, 2010

Bylaws Template 6-24-10 1



TABLE OF CONTENTS
All language, except those sections marked in the Table of Contents with an asterisk, is
sample language for those NCs who do not wish to use their existing bylaw language
and would like alternative language. The language marked with an asterisk is
suggested mandated language.
Article | NAME, PURPOSE, BOUNDARIES, MEMBERSHIP
Section 1: Name of the Council
*Section 2. Principles of Governance
a. Mission
b. Policy
Section 3: Boundaries
a. Boundary Description
b. Internal Boundaries
c. Map
*Section 4. Membership
Article I GOVERNING BOARD
Section 1: Composition
Section 2: Terms and Term Limits
Section 3: Duties and Powers
Section 4: Vacancies
*Section 5 Absences
*Section 6: Censure
*Section 7: Removal
*Section 8: Resignation
*Section 9: Community Outreach
ARTICLE Il OFFICERS
Section 1: Officer of the Board
Section 2: Duties and Powers

Section 3: Selection of Officers

Bylaws Template 6-24-10 2



Section 4: Officer Terms

ARTICLE IV MEETINGS

Section 1:  Meetings

a.
b.
c.
d.
e.
*f.
g.
h.

Section 2:

a
b.
c

d.
e.

f.

g.
*h.

Meeting Time and Place

Agenda Setting

Notifications/Postings

Quorum

Official Actions
Reconsideration

Board Rules/Standing Rules

Parliamentary Authority

Commitiees

. Standing

Ad Hoc

. Committee Authority

Committee Structure
Committee Appointment
Commitiee Meetings
Changes to Committee

Removal of Committee Members

*ARTICLE V  FINANCE

*ARTICLE VI. E
Section 1:
Section 2:
Section 3:
Section 4.
Section 5:
Section 6:

Section 7:

LECTION/SELECTION
Administration of Election
Governing Board Stfructure and Voting
Minimum Voting Age
Appointed Board Seats [if applicable]
Method of Verifying Stakeholder Status
Declaring Candidacy for Positions on the Board

Declaring a Stake in the Neighborhood Council in Districts Based on

Bylaws Template 6-24-10



Participation/Membership in an Organization, Group or Place of Worship [if

applicable]

*ARTICLE VII COMPLIANCE
Section 1: Code of Civility
Section 2: Training

Section 3: Department Policies

ARTICLE VIl GRIEVANCE PROCESS

ARTICLE IX BYLAW AMENDMENTS

ATTACHMENT A — Map of Neighborhood Council
ATTACHMENT B - Governing Board Structure and Voting

Bylaws Template 6-24-10



ARTICLE! NAME, PURPOSE, BOUNDARIES, MEMBERSHIP

Section 1: Name of the Council - The name of this Neighborhood Council shall be the
[fill in name] Neighborhood Council (“Council”).

Section 2: Principlies of Governance - The purpose of the Council is to participate as
a body on issues concerning our neighborhood and regarding the governance of the
City of Los Angeles (“City”) in a transparent, inclusive, collaborative, accountable and

viable manner,

a. The MISSION of the Council is:

1.

o8]

To provide an inclusive and open forum for public discussion of issues of
interest to the Gounclil, including City governance, the needs of the Council,
the delivery of City services to the Council area, and other matters of a City

wide nature;

To advise the City on issues of interest to the Council, including City
governance, the needs of the Council, the delivery of City services to the
Council area, and other matters of a City wide nature;

To initiate, execute and support projects for the physical, social and cultural
improvement of the Council area; and

To facilitate communication between the City and Community Stakeholders
on issues of concern to the community and/or the Stakeholders.

b. The POLICY of the Council is:

1.

To respect the diversity, dignity, and expression of views of all individuals,
groups, and organizations within the community and/or invoived in the

Council;

To remain non-partisan with respect to political party affiliation and inclusive
in our operations including, but not limited to, the process of electing or
selecting the Board of Directors, Officers, and committee members, as

hereinafter set forth;

To utilize the Early Notification System (ENS) to inform the Council and
Community Stakeholders of matters involving the City and our community in a
way that is tailored to provide opportunities for involvement in the decision-

making process;

To encourage all Community Stakeholders to participate in activities of the
Councii;
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5. To prohibit discrimination against any individual or group in our operations on
the basis of race, religion, color, creed, national origin, ancestry, sex, sexual
orientation, age, disability, marital status, income, homeowner/renter status,

or political affiliation; and

6. To have fair, open, and transparent procedures for the conduct of all Council
business.

Section 3: Boundaries - The Council covers a geographic area described below.

a. Boundary Description - The boundaries abut the boundaries of adjacent
Neighborhood Councils and include those areas of the City within the following lines
of demarcation: [Using Northridge South NC Boundaries as an example]

1. North - Nordhoff Street from Winnetka Avenue to Corbin Avenue, then
Nordhoff Way from Corbin Avenue to Nordhoff Street, then continuing on
Nordhoff Street again to the flood control channel (Bull Creek) between Petit
Avenue and Hayvenhurst Avenue;

2. East -The Bull Creek flood control channel from Nordhoff Street to Roscoe
Boulevard;

3. South - Roscoe Boulevard from the Bull Creek flood control channel between
Hayvenhurst Avenue and Roscoe Place to Louise Avenue, then Louise Avenue
from Roscoe Boulevard to Saticoy Street, then Saticoy Street from Louise
Avenue to White Oak Avenue, then White Oak Avenue from Saticoy Street to
Roscoe Boulevard, then Roscoe Boulevard from White Oak Avenue to Corbin

Avenue; and

4. West - Corbin Avenue from Roscoe Boulevard to Parthenia Street, then
Parthenia Street from Corbin Avenue to Winnetka Avenue, then Winnetka
Avenue from Parthenia Sireet to Nordhoff Street.

b. Internal Boundaries [if applicable]

c. Map - The boundaries of the Council are set forth on the Map of the [fill in name]
Neighborhood Council Boundaries, attached as Addendum A.

Section 4: Membership — Neighborhood Council membership is open to all
Stakeholders. “Stakeholders” shall be defined as those who live, work, or own property
in the neighborhood and also to those who declare a stake in the neighborhood and
affirm the factual basis for it. Members of the Council shall be referred to as

“‘Community Stakeholders.”
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ARTICLE !l GOVERNING BOARD
The Baoard of Directors (hereinafter “the Board”) shall be the Governing Body of the
Council within the meaning of that term as set forth in the Plan.

Section 1: Composition - The Board shall consist of [fifteen (15)] Stakeholders
elected, selected or appointed by the Board and/or Community Stakeholders. The
composition of the Board shall be as follows: [sample]

1. Homeowner Stakeholder Board Members (3) — Open to Stakeholders 18
vears of age or older who owns a residence is located within the NC boundaries.

2. Renter Stakeholder Board Members (3) — Open to Stakeholders 18 years of
age or older who rent a residence located within the NC boundaries.

3. Business Stakeholder Board Members {2} — Open to Stakeholders 18
years of age or older who work or own a business or business property within the
NC boundaries

4. Organizational Stakeholder Board Members (2) — Open to Stakeholders 18
years of age or older who participate in a religious institution, educational
institution, community organization, non-profit organization, neighborhood
association, school/parent group, faith based group, senior group, youth group,
arts association, service organization, boys or girls club, cultural group, or
environmental group within the NC boundaries.

5. Senior Stakeholder Board Member (1) — Open to Stakeholders 65 years of
age or older.

6. Youth Board Member (1) — Open to Stakeholders between the ages of 16
and 25. If less than eighteen (18) years of age, the Youth Board member shall
be precluded from voting on matters regarding the expenditure of funds,
contracts, or recommendations to enter into confracts

7 At-Large Stakeholder Board Members (3) — Open o Stakeholders at least
18 years of age.

No single Stakeholder group shall hold a majority of Board seats unless extenuating
circumstances exist and are approved by the Department of Neighborhood
Empowerment (“Department”).

Section 2: Terms and Term Limits - Board members shall serve a: O two (2) 3 four
(4) year 0 ™our year staggered term commencing after being seated. There are: O
no term limits. O Beginning in 2010, Board members may only serve [inserf number]
consecutive years on the NC Board.
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*Description of Staggered terms.

Section 3: Duties and Powers - The primary duties of the Board shall be to govern
the Council and to carry out its objectives. No individual member of the Board shall
speak for the Board or otherwise publicly represent a Board position unless authorized
to do so by official action of the Board. The Board may, by official action, delegate to
any individual the authority to present before any public body a standing Council
position previously adopted by the Board or a statement that the Council has had
insufficient time to develop a position or recommendation on a matter before that body.
Such authority may be revoked at any time by the Board.

Section 4: Vacancies — Vacancies on the Board shall be filled using the following
procedure [sample]:

a. Any Stakeholder interested in filling a vacancy on the Board shall submit a written
application to the Secretary.

b. The Secretary shall cause the matter to be placed on the agenda for the next
regular meeting of the Board.

c. The Board shall vote on the application at the meeting. If multiple applications for
one seat have been submitted, the candidate with the most votes wins.

d. The candidate who wins shall fill the remaining term of the Board seat unless an
election or selection occurs sooner.

e. In no event shall a vacant seat be filled where a general election is scheduled to
occur within 80 days of the date that a written application is presented to the Board.

Section 5: Absences - Any Board Member who misses __ regularly scheduled
consecutive Neighborhood Council Governing Board Meetings or, optionally,  total
Governing Board Meetings during any 12-month period will be automatically removed
from the Board. Each Council Board Member absence shall be recorded in the
Council’'s Meeting Minutes or other manner of Council record keeping, and that, upon

missing the required number of Board Meetings for removal, [select one] O the Council
Presiding Officer shall notify the Board Member and provide notice to that Board

Member that their seat has been declared vacant. OR O the Council Presiding Officer
shall notify the Board Member of the absences and place on the agenda the removal of
the Board Member at a regular or special Board meeting whereupon the Board shall
determine the validity of the absences before taking action to remove the Board
Member. Any meeting of the Neighborhood Council Governing Board, scheduled and
noticed as per the Brown Act, shall constitute a meeting for the purpose of determining
Board Member attendance.

Section 6: Censure - The Council can take action to publically reprimand a Board
member for actions conducted in the course of Council business by censuring the Board
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member at a Council Board meeting. Censures shall be placed on the agenda for
discussion and action.

Section 7: Removal of Governing Board Members — The Council shall consult with
the Office of the City Attorney throughout any Board removal process. Board members
may be removed in the following ways:

1. Petition by Stakeholders— A Board member may be removed from office by
the submission of a written petition o the Secretary, which includes: i) the identity
of the Board member to be removed, ii) a description, in detail, of the reason for
removal, and iii) the valid signatures of O fifty (50) OR OO [insertf number]
Stakeholders.

a. Upon receipt of a written petition for removal, the Secretary shall cause
the matter to be placed on the agenda for a vote of the Board at the next

regular Council meeting.

b. Removal of the identified Board member requires a [0 majority of the

attending Board members (default) OR O a two-thirds (2/3) majority of the
attending Board Members.

c. The Board Member who is the subject of the removal action shall have
the right to deliver to Board Members a written statement about the matter

and/or to speak at the Board Meeting prior to the vote, but shall not be
counted as part of the quorum, nor allowed to vote on the matfer.

2. Petition by Board - A Board Member may be removed from the Board for
good cause, including, but not limited to, disruptive conduct; interfering with
Council business; violations of the Bylaws, Operating Procedures or Code of
Conduct following a Board Member's submission to the Board of a petition which
includes: i) the identity of the Board Member to be removed, ii) states the reason
for removal by identifying the violation of the internal rules or procedures and

specifies the conduct of the person, and iii) contains the signatures of at least O
three (3) OR 01 [inserf number] Board members.

a. The petition shall be delivered simultaneously {o all Board Members
and the matter placed on the agenda and scheduled for a vote at the next

regular Board Meeting.

b. Removal of the identified Board member requires a [0 majority of the
attending Board members (default) OR 00 a two-thirds (2/3) majority of the
attending Board Members.

c. The Board Member who is the subject of the removal action shall have
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the right to deliver to Board Members a written statement about the matter
and/or to speak at the Board Meeting prior to the vote, but shall not be
counted as part of the quorum, nor allowed to vote on the matter.

d. The Board member being removed must first have been censured by
the Board once for the same action before a Petition by the Board for
removal shall be considered by the Council.

If the vote for removal is affirmative, the position shall be deemed vacant and filled via
the Council’s vacancy clause.

Section 8: Resignation - A Board member may resign from the Council, and the
position shall then be deemed vacant. Any member of the Board who ceases to be a
Stakeholder is required to submit his or her resignation to the Board for discussion and

action at a Board meeting. Removal of the Board member requires a 00 majority of the

attending Board members (default) OR O a two-thirds (2/3) majority of the attending
Board Members.

Section 9: Community Outreach - The Council shall direct that a system of outreach
be instituted to inform Stakeholders as to the existence and activities of the Council,
including its Board elections, to find future leaders of the Council, and to encourage all
Stakeholders to seek leadership positions within the Council.

[Additional Oufreach Options]

O The Council shall have a standing Outreach Committee, which will report its
activities and recommendations to the Board monthly at the regular Council
meeting.

[0 The Council shall maintain a web site presence to disseminate information to
Council Stakeholders and others interested in the Council.

O In addition, the Board shall create, or shall cause to be created, a marketing
plan to solicit participation from Stakeholders. The plan may include, for exampile,
the creation of flyers, postcards, pamphlets and other related materials. It may
also include e-mail blasts to various organizations including a regularly
scheduled e-blast to local government officials and to the Chamber of
Commerce, Neighborhood Watch, Home Owners’ Association and other local
organizations as determined by the Board. ’

O Outreach also shall be undertaken at public events and shall be coordinated
with other Neighborhood Councils when appropriate.
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