
Los Angeles Neighborhood Council Coalition
http://www.lanccoalition.org

http://budgetla.org/
(DRAFT) MINUTES for
the combined and sequential Meetings of the LANCC-affiliated

Save Los Angeles Project (“S.L.A.P.”)
and the
LANCC FINANCIAL ADVISORY COMMITTEE
and the
15 (Mayor’s/NC) BUDGET REPRESENTATIVES
   
regarding the

L.A. City “Budget Crisis” & the NCs


January 23, 2010 at 10:30 am
Hollywood Constituent Center
6501 Fountain Avenue, Los Angeles 90028 

1. This, the first meeting of the newly established LANCC FINANCIAL ADVISORY COMMITTEE was CALLED TO ORDER at 10:30 am by Chair, Adrienne O’Niell.  She spoke of:

a.  The reason this committee was established:  To focus on, gather and distribute information
      on and propose solutions to the (current) Los Angeles City Budget Crisis.
b.   The urgent need and opportunities for the L.A. NCs to consider, develop and advocate 
      solutions to specific Budget problems

c. This committee is composed of the current year’s (FY2009-2010) 15 “Mayor’s/NC” Budget Representatives and a number of other NC Activists.  

d. This is an opened and noticed meeting inviting the participation of all interested parties.
e. Chairperson O’Niell suggested that we elect a Spokesperson for the committee.
Daniel Wiseman volunteered and was accepted and appointed to that role.

NOTE:  You may find and review the source documents discussed in these minutes at:
      - the LANCC Website:      http://www.lanccoalition.org
      - a “new” Website:            http://budgetla.org which focuses on NC Budget concerns from
        the NC’s point-of-view.
      - the L.A. City’s Website:  http://lacity.org/index.htm and from there you may “follow the links”
        to the Mayor’s Web Page, the Controller’s Web Page and the CAO’s Web Page and more.
      - the DONE Website:        http://www.lacityneighborhoods.com
.

2. INTRODUCTIONS of the PARTICIPANTS

Stephen Box (Hollywood United NC)


Enci Box 
Bob Gelfand (Coastal San Pedro NC)          

Greg Nelson (former GM, DONE)
Michael Cohen (Reseda NC)                      
  
Cary Brazeman (West LA NC)
Ken Draper (City Watch)                                          David Bischoff 
DeDe Audet (Venice NC)                                        Joanne Yvanek-Garb (West Hills NC)  
          Daniel Wiseman (West Hills NC)                             Leonard Shaffer (Tarzana NC)
Diane Rosen (Encino NC)                                       Frank Wada (Lincoln Heights NC)
Sid Gold (Granada Hills North NC)                         Jeff Bloch (Studio City NC)
Bill Ring             
                                                      Nina Royal (Sunland-Tujunga NC)
Adrienne O’Niell (Harbor Gateway NC)                   Azar Nejad
Marian Dodge                



Belinda Woodruff (Sunland-Tujunga NC)

Harvey Goldberg (TNC)



Kevin James (KRLA)  
Scott Bytof (DLANC, NCBR*)



Dr. Tom Williams (LA32NC)
Jack Humphreville (Greater Wilshire NC)

Vincent Autiero (MidCity West, NCBR*)
Jay Handal (West LA NC, NCBR*)


Mary Benson (Sun Valley NC)
Jose Aguilar (Lincoln & Boyle Heights NC)              Olga Hall (Historic Highland Park)
Kristin Sabo (Silver Lake NC)  


Jesse Medina (Glassell Park NC)
Philip Iglauer (Glassell Park NC)


Doug Epperhart (Coastal SP NC)
Lydia Gutierrez (Coastal SP NC)                             Lydia Grant (Sunland-Tujunga NC)
Manny Aldana                                                          Ben Austin

Ron Kaye (OurLA)        
                                           Sharon Commins (Mar Vista CC)
Charles Lindenblatt (MidCity West CC)                   Frank Wada (Lincoln Heights NC)
David Hernandez (several NCs)


Paul Hatfield (NC Valley Village)


Carol Sidlow (BABC NC)                                          Everett Littlefield (Silver Lake NC)
David Garfinkle (Tarzana NC)                                  Mary Benson (Sunland Tujunga NC)

C.J. Courtland                                                          Christine Courtland (Chatsworth NC)
Cheryl Barron                                                           David Barron

Kim Kaufman                                                           Arnie Corlin

Carl Olson                                                                Lucille Saunders (LaBrea Coalition)
Phil Jennerjahn                                                        George Buzzetti
Robert Guevara                                                       Caroline Aguirre
     

     Guests from our City Offices 
     Mary Benson (Paul Krekorian’s CD2 Office) Office)
     
     These 63 participants come from all parts of the City.
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INTRODUCTION of ISSUES and PROPOSALS FOR ACTION for CITY BUDGET PROBLEMS  

a.  Chairperson O’Niell asked all participants to be direct in their comments and specific in their
     suggestions.  She expressed concern for…
     -  She expressed hope that the recent “market stabilization” had produced improvement
         in Property Tax revenues.
     -  She wondered whether the banks and fiduciaries which receive and own foreclosed
         properties pay the property’s taxes.
     -  She wanted to exclude or, at least, see NCs be able to compete with the moneyed-interest,
         large property developers in City Hall.
     -  She wanted to work on a Business Tax Reform plan in which all businesses pay something.

b.  Daniel Wiseman presented the following graph and table, using data from the C.A.O., showing
     predicted increases in the City’s Budget Deficit (over the next 3-4 years) and how the recent
     and expected decreases in the City’s General Fund revenues at “mid-year” (dated:  Jan. 20,
     2010) are resulting in an increase of the Budget Deficit to $185 million.











  








 
   


	 
	DECREASES in the CITY's INCOME(s) from the FY2009-2010 BUDGET
	 

	 
	To the CAO's "MID-YEAR" data plus a "WORSE CASE SCENARIO"
	 

	 
	 
	 
	MAYOR's & CAO's FY2009-2010 ESTIMATES
	"MID-YEAR" FY2008-2009 BUDGET 
	"REALIZED" CHANGES
	
	 

	 
	GENERAL               FUND comes
	taken from the May 27, 2009 "FINAL" BUDGET reported in
	Taken from the C,A,O.'s "MID-YEAR REVISION to the GENERAL FUND"
	in INCOME RECEIVED (so far)
	COMMENTS and EXPLANATIONS of ESTIMATED CHANGES
	"WORSE CASE SCENARIO" for the

	 
	from 18 SOURCES 
	PER CENT CHANGE (so far) this YEAR
	COUNCIL FILE #09-0600 which was passed on June 3, 2009 
	 for FY2090-2010

 (letter to the Mayor)

 dated January 20, 2010
	 
	FY2009-2010 BUDGET

	 
	 
	 
	 
	 
	 
	 
	 

	 
	PROPERTY TAXES (Base)
	1.09%
	$1,002,720,000
	$1,013,670,000
	 
	 
	 

	 
	PROPERTY TAXES (Vehicle License Fee - VLF – Replacement)
	4.08%
	$307,678,000
	$320,224,000
	 
	RECEIPT of these FUNDS from the STATE is particularly PROBLEMATIC.

	 
	PROPERTY TAXES (Sales Tax Replacement)
	-21.66%
	$108,472,000
	$84,976,000
	 
	(The STATE may not pay all we expect...because of ITS $ 40 billion plus BUDGET DEFICIT.)

	 
	 
	 
	 
	 
	 
	 
	 

	1. 
	PROPERTY TAXES (TOTAL)
	0.00%
	$1,418,870,000
	$1,418,870,000
	SURPRISINGLY ... "NO CHANGE"      ... at all
	Expect AT LEAST a 2% decrease or $ 20 million PLUS a $120M "loan" to the State
	$1,013,670,000

	2. 
	LICENSES, PERMITS, FEES & FINES
	-4.43%
	$723,126,115
	$691,126,115
	($32,000,000)
	DOESN'T cover the cost of the services received
	$691,126,115

	3. 
	UTILITIES USER's TAX (from the D.W.P., GAS Co. & TELEPHONE Co.)
	-4.62%
	$667,875,000
	$637,000,000
	($30,875,000)
	The Feb 2008 INCREASE was "sold to the public" as a decrease
	$637,000,000

	4. 
	BUSINESS TAXES (90% collected from Feb - June)
	-2.35%
	$426,157,000
	$416,157,000
	($10,000,000)
	Expect DECREASED GROSS INCOMES for ALL L.A. BUSINESSES
	$416,157,000

	5. 
	SALES TAXES (only 1% of the 8.75% is returned by the State to the City of LA)
	-8.54%
	$304,243,000
	$278,274,000
	($25,969,000)
	Declines trail the Economy by 4 months
	$278,274,000

	6. 
	POWER REVENUE TRANSFERS (increased from 7% to 8% of DWP POWER income)
	-5.17%
	$232,000,000
	$220,000,000
	($12,000,000)
	Decreased despite increased DWP rates. Could it be transferred in JULY instead of waiting until next May? . 
	$220,000,000

	7. 
	DOCUMENTARY TRANSFER TAX (on Property Sales)
	-8.00%
	$100,000,000
	$92,000,000
	($8,000,000)
	Expected to DECLINE for the next 3-4 YEARS
	$92,000,000

	8. 
	TRANSIENT OCCUPANCY TAX (hotel room tax)
	-5.76%
	$130,200,000
	$122,700,000
	($7,500,000)
	hotel room tax
	$122,700,000

	9. 
	PARKING FINES are collected by DOT - not LAPD.
	-1.49%
	$134,000,000
	$132,000,000
	($2,000,000)
	Continues to DECLINE
	$134,000,000

	10. 
	SPECIAL PARKING REVENUE TRANSFER
	-58.66%
	$61,371,000
	$25,371,000
	($36,000,000)
	NO SURPLUS to TRANSFER on July 1, this year
	$25,371,000

	11. 
	PARKING USER's TAX
	0.00%
	$82,300,000
	$82,300,000
	$0
	 
	$82,300,000

	12. 
	FRANCHISES (on taxis, cable TV, gas, cell towers, conduits & right-of-ways)
	-18.19%
	$49,479,000
	$40,479,000
	($9,000,000)
	<-- may be increasable?
	$49,479,000

	13. 
	INTEREST INCOME from CITY INVESTMENTS
	-32.61%
	$22,080,000
	$14,880,000
	($7,200,000)
	Expected to DECLINE for the next 3-4 YEARS
	$22,080,000

	 
	WATER REVENUE TRANSFER (STOPPED since 2007 by court order)
	 
	Three year (over $100 million) accumulation has NOT been returned to DWP CUSTOMERS
	$0
	Court ruled the WATER TRANSFER ILLEGAL in 2007!!!
	$0

	14. 
	MOTOR VEHICLE LICENSE FEES ("triple flip")
	0.00%
	$12,000,000
	$12,000,000
	$0
	State was unable to send funds to the City of Los Angeles,     last year
	$12,000,000

	15. 
	GRANT RECEIPTS
	-25.00%
	$16,000,000
	$12,000,000
	($4,000,000)
	 
	$16,000,000

	16. 
	TOBACCO SETTLEMENT
	-7.12%
	$12,166,000
	$11,300,000
	($866,000)
	?? Nearing Completion
	$12,028,000

	17. 
	RESIDENTIAL DEVELOPMENT TAX
	-29.41%
	$1,700,000
	$1,200,000
	($500,000)
	 
	$1,700,000

	18. 
	Transfer from TELECOMMUNICATION DEVELOPMENT ACCOUNT
	0.00%
	$6,223,000
	$6,223,000
	$0
	 
	$3,871,000

	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL in the GENERAL FUND
	-4.23%
	$4,399,790,115
	$4,213,880,115
	($185,910,000)
	 
	$3,829,756,115

	 
	 
	 
	 
	 
	 
	 
	 

	20. 
	Transfer from GENERAL FUND to the RESERVE FUND to replenish it.
	-100.00%
	($46,800,000)
	It is INAPPROPRIATE to USE our RESERVE FUND to PAY THIS YEAR's BUDGET DEFICIT.
	($46,800,000)
	 
	 

	21. 
	ESTIMATED RESERVE FUND BALANCE
	$ 174,300,000 on June 30, 2009
	$ 172,678,888 on June 30, 2008
	 
	 

	 
	a. CONTINGENCY portion of RESERVE FUND
	$30,700,000
	The RESERVE FUND is to be used for MAJOR, UNPREDICTABLE needs: FIRES, EARTHQUAKES, etc. Not

	 
	e. EMERGENCYportion of 

        RESERVE FUND
	$121,000,000
	only is it INAPPROPRIATE to USE our RESERVE FUND to PAY this year's DEFICIT, we DON’T EVEN HAVE ENOUGH MONEY to do that!!!



      Dr. Wiseman pointed to the surprisingly unchanged predicted “total” Property Tax and “round figure” (exact multiples of $ 1,000,000) as evidence that these data are just estimates.  He said that he and many others believe that these data are “conservative” and that the actual deficits could be much greater.

 Dr. Wiseman continued with the following observations:  These data gave the group a framework      of the “income side” of the problem and can answer many of the questions which need to be      asked.  A framework to increase “productivity” and the more effective, more efficient use of      existing funds plus a framework for the “expense” side of the problem can take a similar form.      Each element needs to be analyzed and considered both separately and as it fits into our      complete picture.
c. Mike Cohen wondered if a Parcel Tax should be considered; a Parcel Tax of $ 200 to $ 400 on each of the City’s 785,000 parcels would raise $ 150 million to $ 300 million.
d. Jeff Bloch pointed out that much of the deficit comes from unfunded obligations of the L.A. City Employee Retirement System (LACERS, the “civilians”) and the Fire & Police Pension Plan (FPPP, for the “sworns” police and fire employees).  He quoted CM Bernard Parks who said that Pension Plan obligations to existing Pensioners and current employees are part of their original employee contracts and can’t be changed.  We expect the removal of 2,400 long-term employees from the Early Retirement Incentive Program (ERIP) and at least 1,000 layoffs (firing) of employees.
e. Harvey Goldberg said that the City has a “flawed Business Plan.”  He suggested that we consider ways to fix Pension Plan costs;  converting from the City’s Defined Benefit to a Defined Contribution and/or an Annuitized system.
f. Paul Hatfield said that these problems require drastic changes in fiscal policy and methods.  He suggested that a very long-term loan (a 30-50 year bond measure) might be used to amortize the unfunded debt of LACERS and the FPPP.
g. Adrienne O’Niell supports raising the retirement age from 55 to (possibly) 65.
h. Jan Handal said that the City’s fiscal policies are “out-of-control.”  We are inefficient.  We do not employ Workload Analysis and Cost-Benefit in our management decisions.  We must “re-invent” and “modernize” our City from top to bottom.  We must look at our City as a whole.  Our 18 electeds and their appointed officers (the City’s Departmental General Managers) have neglected their fiduciary responsibilities.  They continue to use old policies and methods which only build on and compound the problems.  They at the core (cause) of the problem.    We need to review and revise the Mission Statements of all 38 of our City Departments.  We may need a “global” pay cut … the same percentage for all 35,500 employees to balance this year’s budget.
i. Greg Nelson suggested that we pick the big (money making) issues first.  Three “new” ways to raise money quickly include:
#1 - Sell “Sponsorship” rights, such as “XXXX” is the “official soft drink of Los Angeles.”
#2 – Require contractors to enter into competitive bidding to become concessionaires
#3 – Create a lease contract for the management of LAX, VN and Ontario Airports.  Federal Law
        prevents municipalities from taxing or making profit on Airports but the business taxes could
        general $ 100 million or more.
j. Paul Hatfield said that the City is at the mercy of the State of California.  The State has reneged on its payment promises and is strapped to pay them this year.  The City needs to develop an income stream that will exempt it from dependence on the State.

k. Phil Jennerjahn wants legislation to prevent an employee from accepting pension plan benefits from one government job and then get hired into another job which generates a second (additional) set of employee and retirement benefits.
l. Phil Iglauer wants the City to receive licensing fees and business taxes from Marijuana Dispensaries.
m. Lydia Grant proposed Double fees for traffic violations near schools.  We already apply double fees for certain criminal acts near schools.  

n. Nina Royal and several others proposed that decreases in the Mayor’s Staff, travel expenses and other activities.
o. Kevin James believes that many large properties (e.g. Country Clubs, etc.) have not changed hands for decades and (unfairly) experience the benefit of Prop 13.  These properties need identification and re-assessment.

p. Several participants, including Kristin Sabo, Ron Kaye and Stephen Box, spoke of the need for a large turn-out of NC Activists who display detailed preparation and ask specific suggestions at the City Council’s Budget & Finance Committee Meeting, Monday, Jan. 25th, 6:00 p.m. at the Van Nuys City Hall, 14410 Sylvan St.
q. Kristin Sabo said that the only City Department which practices “Zero-Based Budgeting” is Rec. and Parks.  Every Department should.

r. Daniel Wiseman said that our second largest single income category, Licenses, Permits, Fines and Fees, provides about $ 700 million to the General Fund.  These should be re-evaluated and re-adjusted to more completely, if not to fully, fund the services associated with those Licenses, Permits, Fines and Fees.
s. Michael Cohen suggested and the group instituted a Bankruptcy Task Force (Michael Cohen, Paul Hatfield and Jack Humphreville) who would investigate and report back on likelihood and ramifications of a bankruptcy (presumably of “Chapter 9” style) for the City of Los Angeles.  Their report will include a search for experts/advisors in the field of bankruptcy law and financial recovery. 
t. Ben Austin and Lydia Grant described their experiences to establish a State Law providing parents more influence in the administration of their children’s schools.  Their views were countered by those of Bill Ring and George Buzzetti.
4. The meeting was ADJOURNED at 11:50 am


Respectfully submitted,

Daniel Wiseman

Secretary, LANCC
