
Los Angeles Neighborhood Council Coalition
http://www.lanccoalition.org

http://budgetla.org/
(DRAFT) MINUTES for
the combined and sequential Meetings of the LANCC-affiliated

Save Los Angeles Project (“S.L.A.P.”)
and the
LANCC FINANCIAL ADVISORY COMMITTEE
and the
NC BUDGET REPRESENTATIVES

             ”Special” Meeting on the NCs and the City’s Budget Crisis


January 23, 2010 at 10:30 am
Hollywood Constituent Center
6501 Fountain Avenue, Los Angeles 90028 
1. This meeting of the NC BUDGET REPRESENTATIVES was CALLED TO ORDER at 1:30 pm         by our Chair, Jay Handal.   

There are 15 NC BUDGET REPRESENTATIVES who were elected by the NC Stakeholders at      the October 10, 2009 Mayor’s Budget “Kick-Off” meeting.  This meeting is an opened meeting with      both NC Budget Reps and Stakeholders invited to take full p
2. COMMENTS from the Chair:  Mr. Handal spoke of a commitment to working toward immediate, short-term and long-term solutions to the L.A. Budget Crisis.  He stated two basic premises;  (1) that "everything is on the table and must be considered as we work together to solve the budget crisis and (2) neighborhood councils must be at that table as partners in the process.

LA's current budget crisis is one of epic proportions and business leaders are referring to it as a      "pension crisis," one that is unsustainable and that is sure to decimate the delivery of city services    while leading to municipal bankruptcy. 

The NC Budget Reps have taken a full-spectrum approach to the budget crisis and believe that it is      essential that the community engage with our elected officials as well as city staff to pursue      revenue innovations along with Pension reform while maintaining prioritized delivery of City      Services and the implementation of Organizational improvements, all of which work together to      guarantee that Los Angeles takes its place as the “Great (World Class City” described by Mayor Villaraigosa.  

NOTE:  You may find and review the source documents discussed in these minutes at:
      - the LANCC Website:      http://www.lanccoalition.org
      - a “new” Website:            http://budgetla.org focusing on Budget from the NC’s point-of-view.
      - the L.A. City’s Website:  http://lacity.org/index.htm and from there you may “follow the links”
        to the Mayor’s Web Page, the Controller’s Web Page and the CAO’s Web Page and more.
      - the DONE Website:        http://www.lacityneighborhoods.com
3. INTRODUCTIONS of the PARTICIPANTS (NC BUDGET REPs are designated as NCBR*):

Jan Handal (West L.A. NC, NCBR*)                        Daniel Wiseman (West Hills NC, NCBR*)
Scott Bytof (DLANC, NCBR*)                                  Vincent Autiero (NCBR*)
Stephen Box (Hollywood United NC)


Enci Box 
Bob Gelfand (Coastal San Pedro NC)          

Greg Nelson (former GM, DONE)
Michael Cohen (Reseda NC)                      
  
Belinda Woodruff (Sunland-Tujunga NC)
Ken Draper (City Watch)                                          David Bischoff 
DeDe Audet (Venice NC)                                         Daniel Wiseman (West Hills NC)                             Leonard Shaffer (Tarzana NC)                                 Diane Rosen (Encino NC)                                       Frank Wada (Lincoln Heights NC)                            Manny Aldana
Sid Gold (Granada Hills North NC)                          Jeff Bloch (Studio City NC)
Bill Ring             
                                                      Nina Royal (Sunland-Tujunga NC)
Adrienne O’Niell (Harbor Gateway NC)                   Azar Nejad

Harvey Goldberg (TNC)



Kevin James (KRLA) 
Jack Humphreville (Greater Wilshire NC)

Vincent Autiero (MidCity West, NCBR*)

Mary Benson (Sun Valley NC)                                  Cindy Cleghorn (Sunland-Tujunga NC)
Jose Aguilar (Lincoln & Boyle Heights NC)              Olga Hall (Historic Highland Park)
Kristin Sabo (Silver Lake NC)  


Jesse Medina (Glassell Park NC)
Philip Iglauer (Glassell Park NC)


Doug Epperhart (Coastal SP NC)
Lydia Gutierrez (Coastal SP NC)                             Lydia Grant (Sunland-Tujunga NC)                                                          

Ron Kaye (OurLA)        
                                           Sharon Commins (Mar Vista CC)
Charles Lindenblatt (MidCity West CC)                   Frank Wada (Lincoln Heights NC)
David Hernandez (several NCs)


Paul Hatfield (NC Valley Village)


Carol Sidlow (BABC NC)                                          Everett Littlefield (Silver Lake NC)

David Garfinkle (Tarzana NC)                                  Mary Benson (Sunland Tujunga NC)

C.J. Courtland                                                          Christine Courtland (Chatsworth NC)
Cheryl Barron                                                           David Barron

Kim Kaufman                                                           Arnie Corlin

Carl Olson                                                                Lucille Saunders (LaBrea Coalition)
Phil Jennerjahn                                                        George Buzzetti
Robert Guevara                                                       Caroline Aguirre
     
     Guests from our City Offices                                Mary Benson (Paul Krekorian’s CD2 Office)
     
     These 60 participants come from all parts of the City.

Development of DRAFT POSITIONS of BUDGET Issues

This meeting then focused on developing an agenda of key issues and crafting motions for the NC Budget Rep messages to the Mayor and Council.  

After deliberating on the items contained in the January 14, 2010 letter to the Mayor and Council from a coalition of business and financial entities (the Central City Association, the L.A. County Business Federation, the L.A. Area Chamber of Commerce and the Valley Industry & Commerce Association) as a template, we proposed the following positions on Pension Reform and City Budget Reform:
 
a.  on Pension Reform:  Increase employee’s contributions to their pension plans to reflect market
                                       rates

b.  on Pension Reform:  Raise eligible retirement age to social security age

c.  on Pension Reform:  Re-evaluate post-retirement health care benefits

d.  on Pension Reform:  Adjust service credit purchases based on actuarial value

e.  on NC Involvement:  Add a neighborhood council member to all of the pension boards for
                                      transparency, community communications and oversight

f.   on Pension Reform:  Consolidate the 3 agencies (LACERS, FPPP and xxx) administering LA
                                       pension funds.  

                                       This would require a Charter Amendment.  All three funds would be
                                       maintained separately but the City could save millions if there were only
                                        a single “back office” to administer the systems

g.  on Pension Reform:  Consider additional forms of pension reform including but not limited to:
                                        i).   Converting our current system from Defined Benefit Plans to
                                              Defined Contribution Plans
                                       ii).   Add the option of Annuity-style retirement benefits

h.  on Pension Reform:  Hire an independent legal council proficient in Chapter 9 (bankruptcy) filings
                                       to explore and advise on the contractual, fiscal, and short/long term effects
                                       of such a filing, and share that information with the neighborhood council
                                       system in a timely manner…that is, before it becomes mandatory for the City
                                       to declare bankruptcy.

i.  on City Efficiency:      In order to sustain services and keep people employed we need to
                                      decrease employee salaries rather than applying layoffs or furloughs
             
                                      We should analyze the amount of payroll reduction which would realize 
                                      savings equal to the decreased expenses anticipated from the proposed
                                      layoffs to preserve essential services, not lower employee moral, and avoid
                                      unnecessary layoffs (loss of staff and their services) in these troubled 
                                      economic times.

                                      We believe that our City Employees are willing to take a pay cut so they won’t
                                      lose their jobs.  That option should be presented to the Employee’s and their
                                      Representatives s an alternative to administrative actions (firings & furloughs)
                                      which not only causes them to lose their jobs but causes decreases in City 
                                      services. 

j.  on City Efficiency:     Do a full department by department review and consolidate where duplicate
                                     services exist.

k. on Budget Policy:     Instruct the CAO to do a 5 year balanced budget plan in order to stop the
                                     constant reactionary governing that currently exists. This too will allow for
                                     a streamlining of departments and personnel needs.
 
l.  on Pension Reform:  Do a complete cost benefit analysis of the Early Retirement Incentive Plan
                                      (ERIP).

                                      The real losses and cost savings of the ERIP have not yet been analyzed,
                                      publicized or realized.  ERIP takes our senior-most, highest paid employees
                                      off the City payroll and, at the same time, loses their specific services, their
                                      value as instructors to less experienced employees and their “institutional
                                      memory.”   ERIP is  not a simple cut in our salary expenses.  It is a transfer
                                      or the City’s current fiscal responsibility to a future obligation.  

                                      We need an in-depth functional and actuarial analysis of the effect of ERIP.

m. on Pension Reform: Lower the annual service credit for each year worked and cap total pension
                                      benefits.  

                                     Currently, employees of the city accrue benefits at 2.5%a year for public
                                     safety employees, 2.19% a year for general city employees, and 2.1% a
                                     year for DWP employees.  Employees can retire at 90%to 100% of their final
                                     salary as a pension benefit, depending on which plan they are in. 

                                     We believe the benefits should be capped at 65 -75% of the total salary for all
                                     city employees, not including overtime, unused vacation and sick days,
                                     bonuses, or all other forms of compensation.

n.  on Budget Policy:    The committee urges that the City Council, the Mayor, The CAO, and the City
                                     Controller not employ gimmicks, half way measures, stop gap measures and
                                     deferred payments.

IN SUMMARY:  The objective of the City must be to strike a balance between the risks shared by employees and taxpayers with respect to all retirement and health benefit programs.  This is essential to the long-term financial health of the City and the avoidance of bankruptcy.  Time is of the essence.  The longer we delay pension and benefit reform, the greater the odds for bankruptcy.  The tipping point may be closer than we think.

Respectfully submitted,
Daniel Wiseman

LANCC Secretary

