
Los Angeles Neighborhood Council Coalition
http://www.lanccoalition.org

http://budgetla.org/
(DRAFT) MINUTES for
the combined and sequential Meetings of the LANCC-affiliated

Save Los Angeles Project (“S.L.A.P.”)
and the
LANCC FINANCIAL ADVISORY COMMITTEE
and the
NC BUDGET REPRESENTATIVES
and the
BudgetLA GROUP 

             ”Special” Meeting on the NCs and the City’s Budget Crisis


January 30, 2010 at 10:00 am
Hollywood Constituent Center
6501 Fountain Avenue, Los Angeles 90028 
1. This meeting was CALLED TO ORDER at 10:15 a.m. by Stephen Box who said that the purposes of this meeting, one of many recent meetings, was
a.   to hear several speakers discuss the City’s Retirement Plan problems,
b.   to introduce & review the City’s latest plans to decrease funding to DONE & the NCS and
c.   to formulate  a position paper to sustain our NCs.   

NOTE:  You may find and review the source documents discussed in these minutes at:
      - the LANCC Website:      http://www.lanccoalition.org
      - a “new” Website:            http://budgetla.org focusing on Budget from the NC’s point-of-view.
      - the L.A. City’s Website:  http://lacity.org/index.htm and from there you may “follow the links”
        to the Mayor’s Web Page, the Controller’s Web Page and the CAO’s Web Page and more.
      - the DONE Website:        http://www.lacityneighborhoods.com
      - the Mayor’s Budget Challenge (this year’s MAYOR’s Survey … where you can express your
        opinions to the Mayor, directly.  You do not even need to answer the Mayor’s questions to do so,
        either)  http://labudgetchallenge.lacity.org/budgetchallenge/sim/budget_master.html
2. INTRODUCTIONS of the PARTICIPANTS (NC BUDGET REPRESENTATIVES are designated as NCBR*):

Jan Handal (West L.A. NC, NCBR*)                        Daniel Wiseman (West Hills NC, NCBR*)
Alex Thompson (Silver Lake NC)                             Rashad Rucker (
Stephen Box (Hollywood United NC)


Enci Box 
Bob Gelfand (Coastal San Pedro NC)          

Greg Nelson (former GM, DONE)
Michael Cohen (Reseda NC)                      
  
Belinda Woodruff (Sunland-Tujunga NC)
Ken Draper (City Watch)                                          David Bischoff 
DeDe Audet (Venice NC)                                         Daniel Wiseman (West Hills NC)                             Leonard Shaffer (Tarzana NC)                                 Diane Rosen (Encino NC)                                       Frank Wada (Lincoln Heights NC)                            Manny Aldana
Jeff Bloch (Studio City NC)                                       Azar Nejad
Al Abrams (Tarzana, NCBR*, BONC)                       Mrs. Al Abrams (Tarzana NC)
Jack Humphreville (Greater Wilshire NC)   

Vincent Autiero (MidCity West, NCBR*)

Cindy Cleghorn (Sunland-Tujunga NC)                    Kim Thompson (Gr Hills North)
Olga Hall (Historic Highland Park)                            Linda Lucks (Venice NC, BONC)
Jesse Medina (Glassell Park NC)                             David Levin (6 North Valley NCs)
Philip Iglauer (Glassell Park NC)

  
 Doug Epperhart (Coastal SP NC)
Lydia Gutierrez (Coastal SP NC)                              Lydia Grant (Sunland-Tujunga NC)                                                          

Ron Kaye (OurLA)        
                                            Caroline Aguirre
Charles Lindenblatt (MidCity West CC)                    Frank Wada (Lincoln Heights NC)
Paul Hatfield (NC Valley Village)
                      Shawn Simons (NDC)

Carol Sidlow (BABC NC)                                          David Garfinkle (Tarzana NC)                                  
Judith Daniels (Winnetka? NC)                                David Beauvais (Gr Hills South NC)

Kim Kaufman                                                           Robert Guevara
Carl Olson                                                                Lucille Saunders (LaBrea Coalition)
and at least 12 others

     Guests from our City Offices                                
     Bong Hwan Kim (GM of DONE)                               Julie Butcher (C.E.O. – SEIU #347)
  
     These 62 participants come from all parts of the City.

3. PRESENTATION – A Brief History of the NCs:  Greg Nelson described how the Concept of NCs began in 1992 and how difficult it was to convince City “fathers” to accept the concept.  The language proposed for the Charter (“independence” and “diversity”) were key.  Mayor Riordan’s Charter Reform Commission was  Riordan’s way to give the Mayor’s Office more executive power and to create a NC System.  The Charter Amendment (including Section IX which creates the NC System) passed overwhelmingly in 1999.  The NC’s compliance with State Laws governing all government agencies (the Brown Act, Public Records Act & Conflict of Interest Act) needed to be applied.  DONE’s task was to establish the “new” NCs and regulate their activities.  The “new” NCs were hectic collections of eager but inexperienced people with wide-ranging motivations, needs and views.  They were supposed to be the “Public’s Lobbyist” and their ability to address issues is limitless.  Because of their inexperience, diversity and lack of “organization and outreach” skills, the NC’s have, only occasionally,  been unable to find a consensus.  NCs have not always been able to mobilize each other in a uniform and productive way.  Examples of NC “successes” include the creation of the NC-DWP MOU, the Sunland-Tujunga WalMart-Home Depot property issue and the involvement of their Stakeholders in recent elections (Measure B, the CD5 election and the CD2 elections).  It seems that the interests of the NCs vary from NC to NC and from NC activist to NC activist.  Therefore, their input into City Government decisions and actions is viewed as “pure criticism” and not “constructive criticism.”  They appear to be opponents and not partners.  The NCs were not welcomed and still are not welcomed by many in the City Hall’s “system.”  
4. PRESENTATION - A CALL TO ACTION:  Ken Draper repeated that the NCs exist because the 1999 Charter gives NCs the right to exist.  The Charter is both the justification and the defense for the existence of the NCs.  It imposes several specific responsibilities, powers and obligations on us:

a.  “…to promote citizen participation in government and make government more responsive
     to local needs …”   (Charter, Section 900.  Purpose)  or “... to promote public participation in
     City governance and decision making processes…” (in the Plan for a Citywide System of NCs,
     Article I -1, Goals)

b.  to “…have an advisory role on issues of concern…” (Charter, Section 900.  Purpose)

c.  to “…hold public hearings prior to the City  Council making a decision…” 
     (Charter, Section 908.  Powers)

d.  “…to present to the Mayor and Council an annual list of priorities  for the City budget…”  
     (Charter, Section 909.  Annual City Budget)

e.  to “…monitor (the Plan adds ‘…and… facilitate’ ) the delivery of City services in their
     respective areas…”  (Charter, Section 910.  Monitoring, Plan I-3)

f.  an opportunity to “…express ideas and opinions about their neighborhood and their
    government…” (Plan, Article I-6)

These are not only the words that created NCs they are the principles which should continue to motivate and sustain them.

The “Mid-Year” Financial Status Report (FSR), released on January 29, 2010, contains language which recommends draconian cuts in spending and serious decreases in the delivery of City services.  It could severely diminish the finances and activities of DONE and the NCs.
http://ens.lacity.org/mayor/budget/myrbudcorr/mayorbudgetmyrbudcorr282750399_01302008.pdf

We must act quickly.






5. PRESENTATION – PUBLIC PENSION REFORM:  The Roadmap:  Alexander Rubalcava (introduced as a “Rock Star of Pension Planning”) reviewed the rationale and eight conclusions of a group of community business organizations, composed of the L.A. Central City Organization,  the L.A. County Business Federation, the L.A. Area Chamber of Commerce and the Valley Industry and Commerce Association.  His Power Point materials have been sent to BudgetLA.org.    The conclusions include:
1) – Raise employee  contributions to their (own) Pension Plans
2) – Raise the retirement age (from 55 to 65 to match Social Security principles)
3) -  Lower the annual service credit (calculated as years of service x service credit percentage x final
       salary) from 2.16% to 2.00%.
4) -  Require City Employees with prior government service to purchase service credit at full actuarial
       value (LACERS used a different formula, more generous to the employee.)
5) -  Reduce “spiking” (using last year pay increases, premium pay, special pay, etc.) which increases
       the Employee’s Retirement Benefits.  Use the last 3 year’s average pay as the base.
6) -  Recommend that the Mayor appoint more qualified people to the Pension Boards, members
       experienced in Pension principles, benefits calculation and appropriate investment of Pension
       Plan funds, etc.
7) – Consolidate the administrations of the three L.A. Pension Funds, LACERS, LA FPP and the
       DWP plans.
8) -  Restructure the health care benefits received by retirees.
    
LANCC group members discussed and formed our own approvals and modifications of these recommendations within the last few weeks.

Comments regarding our City’s Pension Plans included:

Julie Butcher, GM of SEIU #347, who supported the 2.16% service credit rate.  She pointed out that L.A. City workers do not pay into or receive Social Security benefits and that the average annual benefit of City retirees is $ 32,300 (an amount below “poverty levels” for most families).  She opposed “double dipping” (the practice of an employee receiving retirement benefits from more than one employer).  She reported that the City’s Fitch (Bond) Rating was down “a little” but would have been down much more had the City not accepted the Union Coalition’s recent offers.

Dave Beauvais, President, Granada Hills South NC, said that the City gives a 95% pension after 20-25 years of service, while the U.S. Government gives around 78% after 40 years of service.

Jay Handal reminded us of our discussion of the above recommendations reached at our January 10, 2010 meeting and our conclusions:
 1)  Increase employees contributions to reflect market rates
 2)  Raise eligible retirement age to social security age
 3)  Lower the service credit from 2.19% to 2.1%
 4)  Re-evaluate post-retirement health care benefits
 5)  Service credit purchase based on actuarial value
 6)  Add a neighborhood council member to all of the pension boards for transparency and oversight
 7)  Consolidate the 3 agencies administering LA pension funds
 8)  Consider additional forms of pension reform including but not limited to:
      a) Defined contribution plans
      b) Annuity-based Retirement plans
 9)  Hire an independent legal council proficient in Chapter 9 Bankruptcy filings to explore and advise
      us on the contractual, fiscal, and short/long term effects expecting in a Bankruptcy for our City.
10)  Review and analyze the amount of payroll savings from reductions vs. layoffs.  What is the
       best way to preserve essential services, not lower employee moral, and avoid layoffs?
11)  Do a full department by department review and consolidate where duplicate services exist.
12)  Instruct the CAO to do a 5 year balanced budget plan in order to stop the reactive governing and
       that currently exists. This too will allow for a streamlining of departments and personnel needs. 
13)  Do a complete cost benefit analysis of E-RIP.
14)  Employees can retire at 90%to 100% of their final salary as a pension benefit.  We believe that
       benefits should be capped at 65-75% of the total salary for all city employees, not including
       overtime, unused vacation and sick days, bonuses, or all other forms of compensation.
15)  The committee urges the city council, the Mayor, The CAO, and the controller not to employ
       gimmicks, no half way measures, no stop gap measures and no deferring of expenses to the
       future unless all avenues of the fix have been explored, analyzed and implemented.
6. PRESENTATION  – RE-INVENTING D.O.N.E:  DONE GM, Bong Hwan Kim, was welcomed with sympathy.  He characterized our NCs as government entities unlike any others.  Other City agencies provide specific services.  The NCs were created to inform the people and allow the people to comment on and participate in governance of City activities.  He described the results of a recent DONE Survey, responded to by 400+ of the 1,600 NC Board Members, which rated the DONE’s “Most Important Services” to be

#1 - Training & education, esp. for new Board members (emphasis on mandatory basic training,
       leadership development): ~22%
#2 - Guidance & compliance, esp. legal guidance, standardization of policies & procedures: ~15%
#3 – (Assistance to accomplish) outreach for increased participation: ~14%
#4 - Strengthen NC system’s relationship (and ability to) influence with City Departments: ~13%
#5 – DONE’s availability and accountability: ~10%
#6 - NC best practices: ~8%
#7 - Information relevant to NCs: ~5%
#8 - Communication: ~5%
#9 - Other: fiscal oversight, procurement, funding, mediation & IT support

His Power Point materials have been sent to BudgetLA.org.

Linda Lucks (Venice NC, BONC) said we be “real representatives” our constituents and should mobilize to support our $ 45,000/year funding.  Without the funding, NCs will “die on the vine.”
 
Doug Epperhart said we DO need a DONE but we need one that works.
 
Greg Nelson said that all GMs “work for the Mayor” (at will) and they must follow the Mayor’s policies or lose their jobs.  NCs saying “don’t cut us” is not enough, we have to come with a reason (i.e. NC’s leverage the money they receive and, actually, increase City Services by more than they cost.  We may need to reconsider the funding the NCs by partnerships with 501c(3) and 501c(4) non-profit corporations.  Even now, we can consider developing recommendations in concert with the business community, City Unions and other power groups.  Mr. Nelson has always hoped that NCs would be the “long-term thinkers” and the City’s “institutional memory.”

Sean Simon thought that Mr. Kim’s speech was the “same speech this year as last year – no progress.”  She said that outreach is a citywide issue – every Stakeholder who joins a NC benefits ALL NCs.  DONE should be the communications hub.

Bob Gelfand proposed that we develop a corps of volunteers to supplement DONE’s functions.  The City has not spent enough money to publicize the existence of the NCs…therefore, we must do it ourselves.  We need increased outreach, more newsletters and ByLaws reform.  NCs are political entities – whether we or anyone else likes it or not.

Mike Cohen – Mayor could (but has never) decreed that there be connections between NCs and all DEPTS.

Daniel Wiseman said that many NC Activists are proposing that NCs have “seat at table” (ex officio status on City Council and Mayoral Committees, Task Forces, etc.) so that we can supply our views and suggestions to the deliberations.  That is to replace the “2-minute time-limited Public Comments.” He suggested that the City doesn’t need $ 1.9 million  for the City Clerk to run our elections.

Barbara Monahan-Burke said that the presence of Paul Krekorian as E&N Chair is important.  He brings a “new” set of ideas to that table.  We can go to County, State & Federal Governments as well as City.  We must defend ourselves vs. Controller’s Audit of NC Treasurers.


7. DISCUSSION & ACTION on the CITY BUDGET CRISIS & Mid-Year FINANCIAL STATUS REPORT (FSR, C.F. #09-0600-S159) – NC FUNDING:

This section of the meeting was led by Jay Handal who told us of the CAO’s proposals in the FSR to decrease the City’s expenses.  This includes laying-off (firing) another 1,000+ City Employees, including 19 of DONE’s current 38 employees, and other proposals by the CAO in the FSR aimed at decreasing the City’s expenses.
 
Al Abrams wonders if the Council might cut all NC funding and advised that we all call and advocate to our City Council Members.  We should be “deep influencers at the community level” on this and all Budget issues.  Al said that, by law (Charter), only the voters can cancel the NC System – but City Council can cancel our funding. We have 3 solid friends on the City Council (Dennis Zine - CD2, Paul Koretz – CD5 and Janice Hahn - CD15).

Bong Hwan Kim (DONE GM) advised that we shouldn’t use our NC Budget money to support our advocacy.

August Steurer said that we should prepare to experience severe decreases in our NC’s funding.

Bob Gelfand said that Coastal San Pedro NC (and other NCs) existed without any funds for up to two years before City funding began.

NOTE:  NC Funding was created by C.F. #02-0699 (passed on 07/23/2003) and implemented in Ordinance #174975 which amended Ordinance #174006 (the Plan for a System of NCs).  47 NCs received their first funds in calendar 2003, Coastal San Pedro NC was the first. 


8. DISCUSSION & ACTION on the CITY BUDGET CRISIS & Mid-Year FINANCIAL STATUS REPORT (FSR, C.F. #09-0600-S159) – Letter to MAYOR VILLARAIGOSA and the 15 CITY COUNCIL MEMBERS from these BudgetLA Meeting participants

After additional discussion of basic principles and current problems, the following letter to Mayor Villaraigosa was crafted, discussed and passed:  


 
============================================================================

Mayor Antonio Villaraigosa 
Members, Los Angeles City Council 
Los Angeles City Hall 
200 N. Spring Street 
Los Angeles, CA 90012 
 
Re:  City of Los Angeles "City Restructuring Proposals"
 
Dear Mayor and Honorable City Councilmembers:  

Neighborhood Councils are a vital link between City Hall and all of the residents and businesses of the City of Los Angeles. At this time of financial crisis for the City, the solutions require a partnership between the elected officials at City Hall and the elected representatives of our 90 neighborhood councils.

We are deeply concerned about an impending "gutting" of the neighborhood councils and of DONE. 

The City Charter mandates preserving core funding both of DONE and the neighborhood councils. We support and demand budget, collections, and NC elections reform, -- and to finding the appropriate funding for NCs required by the Charter. We recognize the need for reductions in many city departments and services, including some cuts in DONE's budget and staffing. However, we believe that maintenance of funding for NCs is both reasonable and necessary to fulfill the charter-mandated requirements of the City and of neighborhood councils. We support reform of the Neighborhood Council funding system, but proposals to slash funding are not the solutions to problems outlined in the audit of DONE recently completed by the City Controller.

In brief, the city cannot and must not violate its own charter by denying the appropriate funding specifically required by the charter. We look forward to the support of all our elected officials in doing what's right and in moving forward together through these challenging times.

Sincerely,

The BudgetLA community

=========================================================================
Respectfully submitted,
Daniel Wiseman

LANCC Secretary

